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Our School Context 
Burhill is a large three form entry primary school including a nursery. It has always been a very popular school in Hersham and was graded Good at the last Ofsted inspection in June 2017. 

Burhill expanded from an infant school into all through primary school in 2014. Burhill Primary school joined in partnership with a group of schools to form the Voice Education Trust (VET) 

in 2008. The other schools within the Trust are Hurst Park Primary School, Chandlers Field Primary School and The Orchard Infant School. Our core purpose is to work collaboratively to 

support school leaders to share good practice, help raise standards and strengthen local networks to develop key areas within our schools. 

There have been significant changes in leadership since 2019, with the new appointment of the Headteacher, Deputy Headteacher and two Assistant Headteachers. The senior leadership 

team has been evaluated and the new structure can be found in the strategic staffing plan detailed further in this document. 

The percentage of disadvantaged pupils is significantly below national average, as is the percentage of pupils with EAL. There are number of children receiving SEN support across the 
school with a higher percentage of children with ECHPs compared to national. 
 
The first year 6 results for the school were in July 2018 and the progress measures for this cohort were a cause for concern: Writing – 2.5; Maths – 3.7; Reading – 1.9. The progress of 
disadvantaged children was lower than that of the other children at an average of -4.5.  
 
Our last published data for the year 6 cohort of 2019 was: 

 2018-2019 School EXS+ School EXS+ 

Pupil Premium 

(16) 

EXS+ against 

2019 national 

School GDS School GDS+ 

Pupil Premium 

(16) 

GDS against 

2019 national 

Reading 72% 56% -1% 31% 6% +4% 

GPaS 71% 50% -7% 34% 19% -2% 

Maths 71% 44% -8% 28% 6% +1% 

Writing 76% 50% -2% 24% 6% +4% 

Combined 61% 38% -4% 15% 6% +4% 

The 2019 results showed an improvement. 
 
Our internal data for the year 6 cohort of 2021 was: 

2020-2021 

Internal 

EXS+ All EXS+ Pupil 

Premium (9) 

EXS against 

KS1  

EXS+ against 

2019 national  

GDS All GDS+ Pupil 

Premium (9) 

GDS against 

KS1  

GDS against 

2019 national  
Reading 85% 56% -2% +12% 35% 33%* -5% +8% 

GPaS 80% 33% +15% +2% 36% 11% N/A = 

Maths 79% 44% +3% -2% 26% 11% -11% -1% 

Writing 73% 44% +3% -5% 27% 22%* +4% +7% 

Combined 69% 33% +6% +4% 16% 11% -7% +5% 

 
*This data is in line with or above 2019 national figures but below the school cohort data for all pupils.  
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Self-evaluation is at the heart of our practice at Burhill Primary School and our School Improvement Plan operates at a number of levels; at each level, the 

impact of our action is evaluated on a termly basis and shared with the Governing Board within the Headteacher Report.  

Our Vision 

Every child at Burhill will be inspired and equipped with the skills, knowledge and emotional resilience required for their future. 

At Burhill School, all our children love learning and are inspired to know more and remember more. Children, staff, parents and governors work together to create a 
safe and supportive learning community where every child can thrive and achieve their very best. All children become confident and resilient to transition through the 
school and successfully to secondary school and beyond. 

Child friendly version: 
At Burhill Primary School, children: 

- love learning and are inspired to know more and remember more; 
- feel part of our community and are proud of our school; 
- understand how to look after their physical and mental wellbeing; 
- are able to develop healthy relationships; 
- know what it feels like to be good at something; 
- are confident and resilient to transition successfully to secondary school and beyond. 

 

In order to achieve our vision, over the next two years we will drive school improvement through the following key priorities: 

Our Key Priorities 

1. Our school's curriculum intent is clearly constructed and ambitious for all children. 

2. Our school’s implementation of the curriculum is effective and consistent ensuring improved outcomes in all subjects. 

3. Leaders at all levels drive high expectations for all children and are skilled at evaluating the impact of their actions. 

4. Leaders and staff create a calm, orderly and positive community in the school and this is evident in the behaviours and attitudes of all children and all staff. 

5. Our school provides opportunities and support for all children to extend their personal development and physical and mental wellbeing. 

6. There is a safe and ambitious culture in which we refuse to accept barriers to achievement for all children. 
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                                                                                                            Voice Education Trust  
Values  
Excellence: We strive for continuous improvement, determined to achieve the best for every child and every member of our school community. 
Equity: We treat each other fairly, with trust, care and respect at all times. 
Courageous Leadership: Our children and their learning are our priority. We base our decisions on their best interests.  
Challenge: Through partnership, we expect the best of ourselves and each other, and value challenge which helps us improve 
Collaboration: We listen to, share with and learn from each other, developing our practice together so that every child  benefits from our combined 
wisdom and creativity 

Vison 

“Passionate about learning, empowering staff to achieve excellence for every child”  

3 core aims: 
• Drive improvement in all schools 
• Develop leadership and improve capacity at all levels 
• Create a culture of supportive challenge  
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Key Priority 1. Our school's curriculum intent is clearly constructed and ambitious for all children. 

Current 

Position 

The school has a clear vision for all pupils that is shared by staff. The intent of the overall curriculum is being refined in all subjects, further focus this year 

should include geography, RE and music. The reading curriculum has been developed in order to focus on clear progression of skills within an engaging 

framework, with a particular focus on early reading.  The school now needs to continue to embed the Little Wandle phonics scheme.  Further progression 

mapping for communication as a strand across the curriculum should be developed. White Rose Maths has been extended to include Reception so that a 

mastery approach is consistently adopted.  All staff need to have a shared understanding of the mathematics intent, and further focus is needed on 

progression in maths fluency.  

 Objectives Success Criteria Financial Implication 

1.1 The key sticky knowledge and skills in each curriculum 

area are highlighted, with a particular focus on maths 

fluency, geography, RE, music and communication.  

Revised progression documents in place for 

maths fluency, geography, RE,  music and 

communication. 

 

 

1.2 Targeted CPD is in place to support teachers using the 
carefully considered schemes of work 
 
 
 

Schemes of work in place to support the 

teaching of targeted areas, including phonics 

and early reading. 

 

Little Wandle Letters and Sounds £10,000 

SCARF PSHE scheme £700 

Gooseberry Planet E-safety Scheme £1350 

Cornerstones curriculum support £650 

Sing up £270  

Letter join £470 

Discovery Education £  

Charanga £ 

1.3 The curriculum is refined to be accessible for all pupils, 
with a particular focus on pupil premium.   
 

Pupil outcomes demonstrate at least expected 

progress across the curriculum. 

Core subject data targets are met. 

£81,810 (pupil premium fund) 

 

1.4 

 

The curriculum is refined to be accessible for all pupils, 

with a particular focus on SEND and EAL pupils. 

Pupil outcomes demonstrate at least expected 

progress across the curriculum. 

Core subject data targets are met for these 

groups. 

 



Burhill Primary School 
School Improvement Plan 

2021-2023 
 

 

1.5  The curriculum is refined to be accessible for all pupils, 

with a particular focus on higher prior attaining pupils. 

 

Pupil outcomes demonstrate at least expected 

progress across the curriculum. 

Core subject data targets are met for these 

groups. 

 

 

 

Key Priority 2. Our school’s implementation of the curriculum is effective and consistent ensuring improved outcomes in all subjects. 

Current Position The implementation of the overall curriculum is being refined in all subjects. The Teaching and Learning Handbook has been written and 

was implemented in September 2021; this has been further refined for September 2022. Teachers have a growing understanding of 

pedagogical approaches. Subject specific pedagogical approaches and pedagogical content knowledge in order to match the children’s 

stage on the journey from novice to expert should be a focus this year. The subjects selected for focus first are science, history, art and 

MFL.  

 Objectives Success Criteria Financial 
Implication 

2.1 Whole school strategies for pedagogical approaches based on 

metacognition are embedded, with a particular focus on 

science, history, art and MFL. 

 

CPD and monitoring have focussed on subject specific pedagogical approaches 

and children know more and are remembering more in these subjects.  

Internal and external monitoring identifies consistent application of whole 

school strategies. 

Pupil outcomes demonstrate at least expected progress across the curriculum. 

Core subject data targets are met. 

 

2.2 The curriculum is delivered in a way that is accessible for all 

pupils, with a particular focus on Pupil Premium  

 

Pupil outcomes demonstrate at least expected progress across the curriculum. 

Core subject data targets are met. 

 

 

2.3 The curriculum is delivered in a way that is accessible for all 

pupils, with a particular focus on SEND and EAL. 

 

Pupil outcomes demonstrate at least expected progress across the curriculum. 

Core subject data targets are met for these groups. 
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2.4 The curriculum is delivered in a way that is accessible for all 

pupils, with a particular focus on higher prior attaining pupils 

Pupil outcomes demonstrate at least expected progress across the curriculum. 

Core subject data targets are met for these groups. 

 

 

2.5 Evidence-based interventions and targeted boosters are 

delivered to ensure rapid progress is made when gaps are 

identified. 

 

Internal and external monitoring identifies effective delivery of interventions 

and boosters. 

Pupil outcomes demonstrate at least expected progress in their intervention or 

booster. 

Core subject data targets are met for these groups. 

 

 

 

 

Key Priority 

Current Position 

  Objectives  Success Criteria Financial Implication 

3.1 Clarity of vision of the SLT is communicated 

effectively across the school. 

All staff are able to articulate the school’s vision.   

3.2 Senior leaders at all levels hold accountability 

for the attainment and progress of all pupils 

within the relevant phases. 

Pupil outcomes demonstrate at least expected progress 

across the curriculum. 

Core subject data targets are met for these groups. 

  

3.3 Subject leaders hold accountability for the 

attainment and progress of all pupils within 

their subjects. 

Pupil outcomes demonstrate at least expected progress 

across the curriculum. 

Core subject data targets are met for these groups. 

  

3.4 Middle leaders are the driving force of 

curriculum development, equipped with the 

necessary skills and subject knowledge to drive 

standards. 

Internal and external monitoring identifies secure subject-

specific knowledge in all teaching and feedback. 

£1925 (supply cover) 

3.5 Assessment of reading, writing and 

mathematics is robust. 

OTrack is embedded as an assessment recording and 

reporting system across the school. 

£8,265 

  

OTrack £1740 
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Moderation with external consultants supports robust 

assessment. 

Test base is used to support teacher assessment in reading, 

writing and mathematics. 

  

£5,000 Consultants  

NFER tests £8641.50 (whole year 

subscription)  

Test Base £265 

3.6 Assessment systems in EYFS are robust and 

match up to the new curriculum.  

OTrack is embedded as an assessment recording and 

reporting system in EYFS. Evidence Me is embedded as an 

assessment and recording system across EYFS.  

OTrack £1740 

  

  

Evidence Me £425 

3.7 Systems for measuring progress in broader 

curriculum subjects using the knowledge 

organisers and overarching year group non-

negotiable knowledge lists are developed and 

implemented.  

 

Progress across the curriculum can be identified and 

analysed. 

  

3.8 Progress tracking of vulnerable groups across 

the curriculum is implemented in order to 

improve outcomes of Pupil Premium children 

to at least in line with national data for these 

groups. 

OTrack is embedded as an assessment recording and 

reporting system across the school. 

OTrack is used to ensure all pupils make expected 

progress. 

OTrack £1740 

  

3.9 Progress tracking of vulnerable groups across 

the curriculum is implemented in order to 

improve outcomes of SEND and EAL to at least 

in line with national data for these groups. 

OTrack is embedded as an assessment recording and 

reporting system across the school. 

OTrack is used to ensure all pupils make expected 

progress. 

OTrack £1740 

Edukey £850 

  

  

3.1

0 

Progress tracking of vulnerable groups across 

the curriculum is implemented in order to 

improve outcomes of higher prior attaining 

pupils to at least in line with national data for 

these groups. 

 

OTrack is embedded as an assessment recording and 

reporting system across the school. 

OTrack is used to ensure all pupils make expected 

progress. 

 

OTrack £1740 
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3.1

0 

Governors hold leaders to account, asking 

challenging questions about the impact of 

their actions. 

Governors’ minutes and reports evidence challenge and 

holding leaders to account. 

Outcomes are improved as a result of governors’ actions. 

£1,000 (governor training – 

consultant) 
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Key Priority Leaders and staff create a calm, orderly and positive environment in the school and this is evident in the behaviours and attitudes of all 

children and all staff. 

Current Position There are clear expectations for behaviour established through classroom charters. Learning walks and peer reviews clearly evidence that 

behaviour is good. Low level disruption is closely monitored. There are systems in place to support staff new to role. Children at Burhill 

enjoy learning. 

 Objectives Success Criteria Financial Implication 

4.1 Effective learning behaviours are 

embedded so that all children are 

active in terms of their engagement 

and progress. 

 

Internal and external 

monitoring identifies 

effective learning 

behaviours. 

Pupil outcomes demonstrate 

at least expected progress 

across the curriculum. 

Core subject data targets are 

met. 

 

 

4.2 

 

All staff are equipped to consistently 

follow and implement the behaviour 

policy, including tackling low level 

disruption. 

 

Internal and external 

monitoring identifies 

consistent application of 

behaviour strategies and 

systems. 

Behaviour reporting 

demonstrates a reduction in 

behaviour incidents. 

 

CPOMS £1,000 
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Key Priority Our school provides opportunities and support for all children to extend their personal development and physical and mental 

wellbeing. 

Current Position The PE curriculum is well structured.  The school achieved the Wellbeing Award in spring 2021 and this continues to be a focus for 

our school. Extra- curricular opportunities remain a focus for our school, ensuring an increasing number of clubs are on offer for all 

of our pupils.   

 Objectives  Success Criteria Financial Implication 

5.1 Educational visits and internal 

visits are purposeful and support 

learning. 

 

Subject leaders clearly plot visits and trips across the curriculum and each 

year group to ensure a progressive offer. 

Objectives and intended outcomes are plotted and evaluated for each 

experience. 

Costs for experiences are distributed evenly across each year group. 

 

Parental contributions 

 

5.2 Teacher led extra-curricular clubs 

and activities nurture, develop and 

stretch the talents and interests of 

all pupils, including the 

disadvantaged group. 

 

The extra-curricular opportunities leader clearly plots clubs and activities 

across the school to ensure a progressive offer. 

Participation data evidences a high percentage of children engaging with 

extra-curricular activities. 

The range of pupil groups is well represented in extra-curricular activities. 

Opportunities fund - £4,000 

 

5.3 Externally run extra-curricular 

clubs and activities nurture, 

develop and stretch the talents 

and interests of all pupils, 

including the disadvantaged 

group. 

 

The extra-curricular opportunities leader clearly plots clubs and activities 

across the school to ensure a progressive offer. 

Participation data evidences a high percentage of children engaging with 

extra-curricular activities. 

The range of pupil groups is well represented in extra-curricular activities. 

 

Parental fees and opportunities fund - 

£4,000 
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Key Priority There is a safe and ambitious culture in which we refuse to accept barriers to achievement for all children. 

Current Position The DSL team is well established and meets regularly. Recording has improved over recent years to ensure that incidents and history 

is tracked with clear follow up actions. New members of the DSL team have been trained as succession planning and to support 

development of the school’s approach to safeguarding. DSL and DDSL attend regular training sessions to keep up to date with all 

safeguarding updates.  This knowledge is shared with the whole staff team during regular training sessions.  

Pupil Premium outcomes are not yet in line with national data for this group. Progress for pupils with SEND falls below expected 

progress compared to national data for this group. 

 Objectives  Success Criteria  Financial Implication 

6.1 The Pupil Premium indicator is not accepted as a barrier to 

attainment or progress and action is taken to ensure that 

pupils in this group make progress. 

 

Attainment for pupils in receipt of Pupil Premium 

is in line with that of non-disadvantaged pupils. 

 

Pupil Premium fund 

6.2 SEND is not accepted as a barrier to progress and action is 

taken to ensure that pupils in this group achieve their 

targets. 

 

Progress for pupils on the SEND register is in line 

with or above that of this group nationally. 

 

Edukey £835 

Clicker £1620 

Wigit £200 

 

6.3 Poor attendance and lateness is consistently challenged 

and actions are put in place to ensure that attendance for 

individual pupils improves. 

 

Attendance for disadvantaged pupils is in line 

with that of non-disadvantaged pupils. 

 

Studybugs £1300 

 

6.4 Reporting procedures for all behaviour incidents continue 

to improve to ensure that actions are clear and that 

follow-up is efficient and effective. 

 

CPOMS guidance is followed by all staff. 

 

CPOMS 

£960 

6.5 Reporting procedures for all safeguarding incidents 

continue to improve to ensure that actions are clear and 

that follow-up is efficient and effective. 

 

CPOMS guidance is followed by all staff. CPOMS £960 
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6.6 Reporting procedures for low level concerns around staff 

that do not reach the threshold for the LADO are efficient 

and effective. 

 

StaffConcerns is embedded as a system and 

monitored by the DSL. 

Staff Concern £350 

6.7 All staff are fully equipped with the knowledge and 

resources to ensure pupils are able to conduct themselves 

safely online.  

E-Safety curriculum is embedded and monitoring 

and pupil voice show pupils have a good 

understanding of how to respond to and report 

concerns experienced online.  

 

Gooseberry planet 

6.8 DSLs continue to engage fully in multi-agency partnership 

work to ensure the most effective safeguarding 

procedures for all our pupils. 

 

Later than expected follow-up from external 

safeguarding professionals is consistently 

challenged. 

 

 

6.9 DSLs are fully equipped with the knowledge and skills to 

successfully safeguard all children. 

 

DSLs attend regular training to ensure they have 

up to date safeguarding knowledge.  There is a 

DSL for every phase in school. 

 

£1,000 training costs 

 

6.10 All staff are fully equipped with the knowledge and skills to 

successfully safeguard all children. 

 

Monitoring from safeguarding governor and 

through external reviews demonstrates that all 

staff know and follow the schools safeguarding 

procedures. 

 

SSS learning training platform- £1,375 

 

 

 

 

 


